
Pete and Cy were just finishing their meeting with Nic and
Monica, the company bankers, to review the company’s

latest financial statements.
“Pete, hats off to you,” Nic said. “We’re very impressed

with what you’ve done. Thanks to your leadership, NMTS is
back on track.” 

“Thanks, Nic. I appreciate that. But it wouldn’t have hap-
pened if it wasn’t for Cy’s mentoring years ago and his solid
support and counsel to me over the past few months.” 

Pete and Cy had scheduled regular weekly meetings or
conference calls to discuss issues and progress. This helped
keep Cy in the loop and gave him confidence that Pete’s
approach was actually working. Because of this, while Pete
continued to build from within, Cy took on extensive client
relationship building and worked to keep the board, corpo-
rate executives, suppliers, bankers, the press, and other key
outside players onside. 
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“I did get badly off-track with Doug,” Cy said. “Pete’s trans-
formed and inspired leadership was exactly what we needed.
There were times I squirmed through tough conversations as
difficult issues were being addressed. But the proof is cer-
tainly in the results we see here today. And I know this is just
the beginning. Our conservative projections for the next
four quarters show us sharply accelerating our profit. We’re
going to be generating so much cash, we’ll start lending your
bank money – if your leadership plan is up to snuff!” 

Everyone laughed. 
After the bankers left, Pete and Cy continued with their

weekly meeting. 
“I understand you’ve rehired Damali,” Cy said.
“Yes, and I’m really excited to have her back on-board.

She’s such a strong accounting executive. She stayed in
touch with people here and heard good things about what
was going on. When I approached her about returning, she
was quite receptive.” 

“It’s another great example of that research showing how
people join a company and quit their boss,” Cy said. “We lost
a lot of good people during Doug’s reign of terror – my reign
of error.” 

“We’re rebuilding and either getting some of the good
ones back or bringing on even stronger replacements,” Pete
said. “The exodus of our best techs has stopped. We’re not yet
a ‘magnet organization’ – attracting and retaining the best
people – as described in our vision, but we’re well on our way.”

“I can’t get over the change in Rhonda. She was so loyal
to Doug. You’ve really turned her around.”

“She did offer to resign the first week I was here. I must
admit I was tempted to accept after the way she gloated when
Doug fired me. But I also knew she had a lot of experience
and organizational knowledge that we could really use. So I
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sat down with her and had a clear – and tough – conversation
about my expectations for her behavior. She was badly tainted
by Doug’s blustery style and abuse of power. I had to have two
follow-up conversations with her about The NMTS Way when
she was drifting back into old habits in dealing with some
people. She responded well and has proven to be invaluable
to the teams working on our management processes.”

“Well, it’s been fabulous to see your rebirth as such a
strong leader. The next few years are going to be really inter-
esting around here. You’ve really grown to fill the hat of lead-
ership.”

“Or my head is swelling,” Pete chuckled. “I certainly agree
with you. We’ve only just begun.” 

“ Your personal and organizational turnaround is quite a
story. I know many people are inspired by your courageous
leadership.”

“Thanks, Cy. It’s been quite a ride over the past six months.
The process wasn’t very pretty and even quite bizarre as I
headed down a path of elf … uh … I mean self-destruction.
But eventually some much needed learning – and re-learning
– did get through to me.” Pete glanced at his watch. “Whoa,
look at the time. I’ve got to get going.” 

As Pete left the office building, he caught his reflection in
the first-floor office windows. He stopped dead and stared.
Alfred’s hat was on his head! The black-and-white feather was
waving merrily in the light breeze. Pete put his hand on
his head. It was bare. He gazed intently at his hat-topped
reflection. Then, with a knowing smile and a wink, he con-
tinued on his way, walking straight and tall with confidence
and purpose. 

Hat Tricks

173

Moose i-xiv 1-176 Q6  9/26/07  4:46 PM  Page 173

To purchase the full book please visit www.mooseonthetable.com



Moose i-xiv 1-176 Q6  9/26/07  4:46 PM  Page 174

To purchase the full book please visit www.mooseonthetable.com



Now get online and find the tools — 
and do some moose hunting of your own!

www.clemmer.net www.moose-on-the-table.ca

You’ve just read the book, now follow Pete Leonard’s example and take
action. Go from inspiration to application.  

We’ve pulled together all sorts of free resources on our web site to help
you track and address the moose in your team or organization.

Videos
Choose from dozens of free clips of Jim addressing various topics, using
the timeless principles of leadership effectiveness.

Articles
Browse through hundreds of articles that are sure to energize and
inspire. Send them to your friends and colleagues or use them in your
newsletter or magazine, completely free of charge.

Blog
Keep up with Jim’s latest thoughts and activities on leadership and 
management at his frequently updated blog.

eNewsletters
Sign up for Jim’s complimentary Leader Letter and receive a monthly digest
of articles posted on his blog. Or get more frequent inspiration three times
a week when you sign up for Jim’s Improvement Points.

Keynotes, workshops, and team retreats
You’ll find a comprehensive set of personal, team, and organizational-
development topics (including moose hunting) that Jim will customize to
help you develop a culture of leadership in your organization. Contact us
for a free assessment and learn how you can make a real difference today.

Books, audios, and other resources
Our online store has all of Jim’s resources together in one place. Buy
books and download material for yourself, or take advantage of deep 
discounts when you purchase quantities of 10 or more for your team. 

Keep learning, laughing, loving, and leading – living life just for the L of it!
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GROWING THE DISTANCE
Timeless Principles for 

Personal, Career, and Family Success

With over 100,000 copies in print, Growing the Distance clearly hit a nerve.
Change is all around us – our families, workplaces, and society

are in a state of constant flux. Growing the Distance puts forth two
choices. We can be victims of change or meet challenges head-on
by changing ourselves.

This highly readable book takes readers on a journey to develop
the leadership qualities that often lie dormant in each and every
one of us.

Through humorous quips, anecdotes, and insightful
commentary, Jim builds on his decades of experience in leadership
and personal development to create a remarkably easy-to-read guide
to living and growing that moves readers from inspiration to
application.

Visit our web site (www.clemmer.net) and you’ll find much of
Growing the Distance excerpted as short articles freely available for
you to read and forward to friends and colleagues.

THE LEADER’S DIGEST 
Timeless Principles for 

Team and Organization Success 

Personal growth is a twisting path winding its way through every
aspect of life. Once we make the choice to follow this path, every-
thing changes. 

As a follow-up and companion to Growing the Distance, The Leader’s
Digest expands the canvas to help readers grow from leading self to
leading others – using inner wisdom to guide outward actions. 

Whether used for a small workforce or large multinational, The
Leader’s Digest employs the same wit and style of its predecessor to
help readers hone the skills necessary to make a significant differ-
ence at home or in the workplace.

To learn more about Jim’s other books, read free articles, or sign up
for his monthly newsletter, visit www.clemmer.net.
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As an athlete, family man, and star employee, Pete Leonard had
it all. But now the years and years of going along to get along

are taking their toll.
His second marriage is as shaky as his right hand after a night spent

coddling a bottle, his employees think he’s a joke, and his boss is just
looking for an excuse to show him the door.

Can things get any worse? Well, how would you feel if you actually
started seeing moose around your office? That’s the premise of this
new book from acclaimed author Jim Clemmer.

Moose on the Table is one manager’s story of finding and over-
coming fear – one tiny step at a time. Come along as Pete learns to
face the moose threatening the communications and effectiveness of
his department, organization – and even his life.

In this “edutaining” business fable, Clemmer provides realistic
scenarios and solutions, showing how individuals and organizations
can apply fundamental leadership principles to identify and resolve
the challenges all of us face each and every day.

JIM CLEMMER is a bestselling author and leading

international practitioner of improving personal, team, and

organizational performance. As a popular keynote speaker

and consultant, he delivers presentations on practical

leadership and organizational effectiveness to audiences

around the world. 

Management/Communications

$19.95

www.bastianbooks.com

www.clemmer.net
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